Middle School Building Improvement Plan

Mission:

Marionville Middle School is committed to ensuring a safe and quality education for all by developing skills

and character necessary for academic and career success.

Goals

. Increase Student Achievement

A. The number of students with D’s and F’s will decrease by 25%

Increase more one on one student and teacher interaction during advisory/re-teach to
re-enforce core content skills for student achievement — Comet Crew Program.

No missing assignments in any class AND no D’s and F’s to qualify for R & R.
Continue to track missing assignments weekly in study skills

Parent-team conference — the first progress report of the quarter students that are
failing two or more core classes will have a mandatory parent conference with grade
level teachers.

B. Evaluate MAP data at regular intervals to improve instruction quality in order to increase the

percentage of the same group of students that score proficient/advanced on the MAP test by 5%

in communication arts and math.

Analyze MAP data to determine areas of improvement and develop a plan of action to
increase those areas.

Set individual goals for students

Il. Improve School Climate

A. Decrease the total number of days students serve in ISS by 5%

Inform students of appropriate expectations for student behavior
Consistently reward students who demonstrate good character

Incorporate guest speakers on character education topics, as well as motivation, in the
classroom setting

Guidance and counseling lessons that focus on etiquette and common courtesy



lll. Parent-Teacher Communication
A. Continue to inform parents of student academic and discipline progress.
i. Utilize the Lumen Parent Portal
ii. Discipline reports and planners
iii. School Reach notification to parents on the days progress reports go home
iv. Parents have access to the school website calendar
V. Parents have access to teacher contact information through the school website

IV. Professional Development
A. Teachers and administration will seek professional development to enhance instruction for
student achievement.
i Teachers will share information from professional development with colleagues
ii. Professional development will focus on student achievement and common core.



